
OUR VISION
The Grampians Central West region has an 
integrated and efficient waste and resource 
recovery system that provides an essential 
community service to protect the community 
and the environment, and ensure human 
health is not compromised; viably recover 
materials from our waste; and minimise costs 
to residents, industry and government.

WHAT WE WANT TO ACHIEVE
1 Increase resource recovery and market 

development
• Support solutions to increase the recovery of 

resource materials
• Facilitate partnerships across the region to 

improve efficiencies in collection, transport and 
disposal of materials

2 Improve infrastructure and operations
• Explore innovative and technological advances 

for future infrastructure development
• Work with stakeholders to upgrade 

infrastructure, improve operations and  
engage communities

• Facilitate work between stakeholders to progress 
rehabilitation assessments and requirements for 
closed landfills

3 Advance data collection and planning
• Work with stakeholders to ensure new 

development is sited appropriately and protect 
existing developments from encroachment

• Contribute to the development and use of a 
reliable state and regional data system

• Share information across government on 
regional infrastructure and market  
development needs

4 Foster relationships to optimise diversion  
from landfill
• Work with all stakeholders, including the 

community on waste and resource recovery 
education and engagement.

SNAPSHOT: GRAMPIANS CENTRAL WEST 
WASTE AND RESOURCE RECOVERY 

IMPLEMENTATION PLAN



THE PLANNING FRAMEWORK
Victoria’s waste and resource recovery infrastructure planning 
framework provides a statewide roadmap to ensure Victoria 
has the infrastructure to effectively manage the mix and 
volumes of waste for the next 30 years. The Grampians Central 
West Waste and Resource Recovery Implementation Plan is 
one of seven regional plans.

Source: Sustainability Victoria 2015, Statewide Waste and Resource Recovery 
Infrastructure Plan Victoria 2015–44

The Grampians Central West region (the region) extends 
across 12 council areas, encompassing an area of over 
50,000km2. The region covers a significant area of the state of 
Victoria, stretching from the western metropolitan boundary 
of Melbourne to the South Australian border, with the Western 
Highway its central arterial link.

The region’s resident population is currently 252,230, which 
is projected to increase to more than 290,000 over the next 
10 years. Population density varies across the region, ranging 
from peri-urban areas on the metropolitan fringe through to a 
major regional city in Ballarat to the sparsely populated rural 
shires of Hindmarsh, West Wimmera and Yarriambiack in the 
far west.

Climate change is another key challenge for the waste and 
resource recovery industry. It will require this region to 
develop well-planned, resilient and adaptable infrastructure 
that will be essential for the region to cope with the  
future predicted challenges of population growth and  
climate change.

While there is some data on cross regional flows of waste 
disposed to landfill in the region and recyclables managed 
outside the region, specific figures on the movement of 
landfilled waste are not well understood. Improved data 
collection presents further opportunities for continuous 
improvement in resource recovery decisions.

OUR REGION
The region contains highly productive 
agricultural and horticultural land for 
broadacre grazing in the south and 
broadacre cropping in the north and central 
areas. There are also some areas of intensive 
agriculture, including horticulture, viticulture 
and poultry farming across the region.

The western area, 
predominantly 
comprising 
rural areas and 
establishment 
settlements, has 
relatively low 
or negligible 
population growth.

492,000 TONNES 
OF WASTE

66% 34% 

In 2013/14 the region generated approx

(352,000 TONNES) 
WAS RECOVERED

(167,000 TONNES)
WAS SENT TO  
LANDFILL
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WHAT INFRASTRUCTURE  
DO WE HAVE IN OUR REGION?

The eastern section of the region, 
which is within Melbourne’s  
peri-urban hinterland, has particular 
population growth pressures 
around areas with significant 
landscapes, agricultural, waterway 
and other environmental assets.

Ballarat, which is 
the largest city, has 
a significant impact 
on the development 
and growth in its 
hinterland.

The main road transport corridor in the region is the 
Western Highway, which connects the region from 
Bacchus Marsh through Ballarat, Ararat, Stawell, and 
Horsham to the South Australian border. There are 
numerous other important road and rail corridors, 
including the Sunraysia Highway connecting Ballarat 
to the central part of the region, the Henty Highway, 
which runs north-south through Horsham, and the 
Wimmera Highway, which provides an additional 
east-west link in the West Wimmera area.
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RECYCLING AGGREGATE  
AT MADDINGLEY BROWN COAL, BACCHUS MARSH

STRATEGIC
DIRECTIONS
What we will 
do differently

10-YEAR
OUTCOMES
What will be 
different in 
10 years

PRIORITY 
ACTIONS
What will 
happen?

Establish and optimise a 
cost effective and adaptable 
material recovery 
infrastructure network and 
service solutions through
consolidation, aggregation
and transport efficiencies.

New, upgraded and
expanded resource recovery 
infrastructure that delivers 
cost efficiency, increased and 
prioritised resource recovery 
and transport / handling 
efficiencies.

1 Assess and, where viable, 
support the development 
of solutions and systems to 
increase the recovery of 
priority materials.

2 Facilitate the development 
of regional partnerships 
to produce efficiencies 
in resource recovery, 
materials transport 
and disposal.

Advance the provision 
and performance of waste 
and resource recovery 
infrastructure service delivery 
through innovation and 
continuous improvement.

New and existing 
infrastructure designed, 
developed and operating
viably and to best practice
principles, standards or 
guidelines and meeting 
community expectations.

3 Work across all levels of 
government, industry 
and investors to 
explore innovative 
and technological 
advancements that 
could inform future 
infrastructure development 
and investment.

4 Work with councils and 
industry to upgrade (and 
rationalise) infrastructure, 
improve operations and 
engage communities.

5 Facilitate work between 
councils and/or industry 
and the EPA to progress 
any rehabilitation 
assessments and 
requirements for 
closed landfills.

Gather reliable data to inform 
current and future waste and 
resource recovery planning.

An integrated data system
established in partnership 
with local and state 
governments and
connected to industry.

6 Work with councils and 
relevant state planning 
authorities to site new 
infrastructure appropriately 
and protect existing 
facilities and hubs from 
encroachment.

7 Contribute to the 
development and 
application of a reliable 
state and regional 
integrated data system to 
inform waste and resource 
recovery decisions.

8 Share information across 
government on regional 
infrastructure and market 
development needs 
and priorities.

Optimise the diversion of
recoverable materials from
landfills and ensure adequate 
cost effective landfill 
provision to meet current 
and future needs.

Infrastructure and associated 
systems that optimise 
material recovery and 
minimise waste to landfill.

9 Continue to work with 
relevant agencies, 
councils, industry, schools 
and the community on 
waste and resource 
recovery education 
and engagement.

WHERE DO I GO FOR MORE 
INFORMATION ABOUT THE 
REGIONAL IMPLEMENTATION PLAN?
• Further details about the Regional  

Implementation Plan or to download a  
copy please head to the Group’s website:  
www.recyclingrevolution.com.au

• For further information on any aspect of  
the implementation plan you can contact  
the Group on 0409 093 382 or  
info@gcwwrrg.vic.gov.au

www.recyclingrevolution.com.au

THE ACTIONS WILL RESULT IN
• New, upgraded and expanded resource recovery 

infrastructure that delivers cost efficiency, increased and 
prioritised resource recovery and transport / handling 
efficiencies.

• New and existing infrastructure designed, developed and 
operating viably and to best practice principles, standards 
or guidelines and meeting community expectations.

• An integrated data system established in partnership with 
local and state governments and connected to industry.

• Infrastructure and associated systems that optimise material 
recovery and minimise waste to landfill.


