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What is the Grampians Central West Waste and 
Resource Recovery Group? 

The Grampians Central West Waste and 
Resource Recovery Group (GCWWRRG) is a 
Victorian State Government statutory authority 
responsible for coordinating and facilitating the 
delivery of waste management and resource 
recovery services across 12 council areas 

– Ararat, Ballarat, Central Goldfields, Golden 
Plains, Hepburn, Hindmarsh, Horsham, 
Moorabool, Northern Grampians, Pyrenees, 
West Wimmera, Yarriambiack. 

Our vision is an integrated, innovative and 
efficient waste and resource recovery system 
that creates jobs, protects the environment, 
provides social benefit and is delivered in 
partnership with the community, industry and all 
levels of government. 

 

What is the Grampians Central West Waste and 
Resource Recovery Implementation Plan? 

It is a 10-year strategic plan for the future of waste 
and resource recovery infrastructure and 
services within the Grampians Central West 
region. 

It has been developed to help councils, industry, 
community and other stakeholders to participate 
in planning for the waste and resource recovery 
infrastructure needs for at least the next ten 
years. 

It will ensure we have the right infrastructure, in 
the right places, while reducing our reliance on 
landfills. 

The GCW Implementation Plan is a requirement 
under the Environment Protection Act 1970. 

 
What are the main actions in the GCW 
Implementation Plan? 

The plan puts forward 9 actions that will reduce 
the region’s reliance on landfilling, while 
ensuring the region has the infrastructure it 
needs to manage its waste. 

 
The actions in the plan are to: 
1. Assess and, where viable, support the 

development of solutions and systems to 
increase the recovery of priority materials 

2. Facilitate the development of regional 
partnerships to produce efficiencies in 
resource recovery, materials 

3. Work across all levels of government, 
industry and investors to explore innovative 
and technological 

4. Work with councils and industry to upgrade 
and rationalise infrastructure, improve 
operations and engage 

5. Facilitate work between councils and/or 
industry and the Environment Protection 
Authority (EPA) to progress any 
rehabilitation assessments and requirements 
for closed landfills. 

6. Work with councils and relevant state 
planning authorities to site new infrastructure 
appropriately and protect existing facilities 
and hubs from encroachment. 

7. Contribute to the development and 
application of a reliable state and regional 
integrated data system to inform waste and 
resource recovery decisions. 

8. Share information across government on 
regional infrastructure and market 
development needs and priorities. 

9. Continue to work with relevant agencies, 
councils, industry, schools and the 
community on waste and resource recovery 
education and engagement. 



For a copy of the GCW Implementation Plan, or for more information, please visit: 
www.recyclingrevolution.com.au 

 

 

Does the GCW Implementation Plan align with 
other government strategies? 
Victoria has many strategies designed to 
achieve the Government’s waste and resource 
recovery goals. 

The GCW Implementation Plan supports these 
strategies including the Victorian Organic 
Resource Recovery Strategy, the Victorian 
Market Development Strategy for Recovered 
Resources, and the Victorian Waste Education 
Strategy. 

The GCW Implementation Plan also includes an 
infrastructure schedule that identifies the 
resource recovery and landfills needed over the 
next ten years. 

 

How was the GCW Implementation Plan 
developed? 

The plan was developed in close collaboration 
with Sustainability Victoria, Environment 
Protection Authority Victoria and the Department 
of Environment Land, Water and Planning. 

GCWWRRG also asked for perspectives and 
feedback from industry, councils and community 
stakeholders as part of the plans development. 

 

How is the GCW Implementation Plan different 
to the Statewide Waste and Resource Recovery 
Infrastructure Plan? 

The Statewide Infrastructure Plan sets out a 30 
year vision and direction to guide future planning 
for waste and resource recovery infrastructure in 
Victoria. 

The GCW Implementation Plan describes how 
this vision for Victoria will be achieved in the 
Grampians Central West region over ten years. 

 

How was community feedback used in the 
development of the GCW Implementation Plan? 

We sought community input as part of the 
development of the GCW Implementation Plan 
and provided a range of opportunities for public 
comment. Feedback gathered during the 
consultation program was considered in 
developing the plan. 

How was the GCW Implementation Plan 
approved? 

The GCW Implementation Plan was approved 
by the Minister for Energy, Environment and 
Climate Change. 

 

Landfills 

What is in the GCW Implementation Plan to 
reduce landfilling? 

The primary objective of the plan is to increase 
recovery and recycling and reduce reliance on 
landfills. There is a focus on moving towards 
alternative technologies and ensuring the 
organic processing sector has the capacity to 
recycle growing volumes of garden and food 
organics. 

GCWWRRG supports the Victorian Community 
and Business Waste Education Strategy to 
encourage households and businesses to 
actively separate waste and recycle waste more 
effectively. 

 

Does the region have sufficient landfill capacity 
for the next 10 years? 

Yes. GCWWRRG undertook a process to 
assess and determine the regions landfill 
airspace needs. 

The detailed analysis indicates that no additional 
landfills will be required for the region for the 
next 10 years. 

 

Did the GCWWRRG seek interest for new 
landfill capacity? 

No. Due to the modelling of existing available 
airspace, current and projected resource 
recovery and expected waste volumes, it was 
determined that additional landfills were not 
required. 

 

Does the GCW Implementation Plan consider 
landfill rehabilitation? 

Yes. One of the key priority actions of the plan 
assists with the rehabilitation process for closed 
landfills by facilitating work between councils 
and the Environment Protection Authority 
Victoria to develop a risk-based assessment to 
take into account the local context. This plan will 
provide a good evidence base and clear 
direction for landfill rehabilitation. 
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Organics 

Why should we keep organics out of landfill? 

In the short term, we are working on how we can 
reduce the impact of existing landfills on 
community amenity and safety. 

Diversion of organics from landfills reduces the 
risk of: 

 greenhouse gas emissions 
 odours 
 methane and other gases impacting on 

the surrounding land 
 organic compounds and other 

contaminants polluting groundwater 

 

What about increasing the recycling of organics 
– does the GCW Implementation Plan 
encourage this? 

Yes, GCWWRRG is working with councils and 
industry to support modern organic processing 
facilities. 

There is an opportunity to further expand the 
collection and processing of garden and food 
organics from households, and so GCWWRRG 
will continue to support councils to collect 
garden and food organics for recycling. 

GCWWRRG will also work with businesses that 
generate food waste and the recycling industry 
to create ways of collecting and recycling these 
organics. 

 

Sites of regional or state significance 

What is a site of significance? 

A site is a facility or group of facilities that 
manage or recycle waste. 

An ideal site has appropriate buffer zones, well 
established feeding links and good access to 
transport networks, has close proximity to 
complementary activities, has minimised 
community, environmental and public health 
impacts and contributes to the local and state 
economy. 

 

Where are sites of regional or state significance 
location in the region? 

 Maddingly Brown Coal Landfill, Bacchus 
Marsh 

 Smythesdale landfill, Smythesdale 
 Statewide Landfill, Stawell 
 Dooen Landfill, Horsham 
 PineGro Composting facility, Mt Wallace 

 

 

Waste Minimisation 

Does the GCW Implementation Plan tackle 
waste minimisation? 

The GCW Implementation Plan explores how 
the community, industry and all levels of 
government can minimise the amount of waste 
that is produced. 

Maximising the amount of recycling undertaken 
by homes and businesses is also key, if we are 
going to work towards a future where we rely 
less on landfills. 

 


